Dukes County 
Volunteer Amateur Radio Emergency Response Team
Principles

Concept of Operations


Overview

· The Dukes County Volunteer Amateur Radio Emergency Response Team is a volunteer group of licensed Amateur Radio operators, who perform Emergency Communications for the Emergency Management Department of Dukes County.

· The Dukes County Volunteer Amateur Radio Emergency Response Team (ARERT) will perform these duties, as directed by the Dukes County Emergency Management Director
· The ARERT responsibilities include providing BACKUP emergency Health and Safety communications for Martha’s Vineyard and Gosnold, by providing  backup radio communications between the Dukes County EOC and other Island entities and between the Dukes County EOC and the Massachusetts Emergency Management Agency and between the Dukes County EOC and the local ARES/RACES unit.  The ARERT may provide Amateur Radio service between  town EOC’s, between town EOC’s and Red Cross mobile units and/or Red Cross shelters, and between Red Cross units, all of which are on an “as requested” basis.
· An ARERT Communications Officer will be appointed by the Dukes County Emergency Management Director.

· The Communications Officer will ensure the effective organization, training, and performance of the ARERT.

· To advise the Dukes County Emergency Management Director of the team state of preparedness and to recommend improvements in general emergency communications.
· ARERT membership will be selected for invitation by the Dukes County Emergency Management Agency


Planning Assumptions

· Preparedness for the Communications function includes offering training for volunteers in both emergency management and communication functions.

· ARERT maintains communication, equipment, supplies, and forms necessary to sustain a disaster operation for at least seventy-two hours following a disaster.

· Team administration shall be conducted under the direction of the ARERT Communications Officer appointed by the Dukes County Emergency Management Director

· Volunteer Communications personnel will be invited to participate on the basis of 

Fiscal Authority

The Dukes County Manager has financial authority for purposes of purchasing equipment and supplies. All situations requiring expenditures of funds for the will require the pre-approval of the Dukes County Emergency Director and the County Budget and Finance Committee.


Communications 
Officer

The ARERT Communications Officer will be appointed by the Dukes County Emergency Management Director.  The duties are defined as:

· Maintenance of the ARERT team roster and capabilities.

· Chair ARERT meetings.

· Maintain a Preparedness Report listing current volunteer and equipment availability. 

· Provide reports (written or verbal as required) on all related activities and team recommendations to the Martha’s Vineyard Emergency Management Director.

Requirements for 
participation:

· The Martha’s Vineyard Volunteer Amateur Radio Emergency Response Team (ARERT) is not a club.  It is a local emergency response team that makes use of personal amateur radio resources and their familiarity of our island.  The ARERT member would be asked to provide help, as needed, to the town’s EOCs and Shelters during the preparation and response/recovery phases of an emergency.
· Team Members (volunteers) are required to obtain a certificate for “Introduction to the Incident Command System” (FEMA IS-00100), and the basic Emergency Management Course  and 
· Team Members are required accept assignment direction from the Dukes County Emergency Management Director or the ARERT Communications Officer
· Team Members must be Licensed Amateur Radio Operators in good standing
· Members must make an effort to attend meetings. 

· Members must volunteer not only their services but also their privately owned radio communications equipment.  


Preparedness Goals
· Recruit and train Communications personnel with an emphasis on developing skilled emergency communication operators.

· Obtain and Maintain equipment, supplies, and forms to sustain the Communications function for seventy-two hours following a disaster. (known as a “GO KIT”)

· The HAM Radio Emergency Response Team will maintain a current file of trained and available Communications personnel.

· The HAM Radio Emergency Response Team will conduct frequent on-the-air practice sessions (ARES nets) to assure equipment and operator proficiency. 

 
Communication 
System

The HAM Radio Emergency Response Team will make use of existing Amateur communication systems already in place. They include:

· Voice: K1MVY Repeater and Remote Receiver - The Martha's Vineyard HAM Radio Emergency Response Team will use the K1MVY repeater (147.345 PL 88.5) for voice communications.  In the event of a failure of the repeater use:  

· Packet: - The Martha's Vineyard HAM Radio Emergency Response Team will operate packet (digital communications) on 145.510 and 145.090 

  
Team initiatives:

The ARERT is encouraged to maintain and develop improvements in emergency radio communications technology as approved by the appointed Communications Officer and the Martha’s Vineyard Emergency Management Team.  This may include:

· Weekly net operations, during hurricane and winter storm seasons, to make sure the equipment is functional.  
· Decide, as a team, to develop packet and wireless email capabilities.
· Equip individual emergency communications “GO_KITS”.
· Participate in ARES and RACES practice events.  
Background for commitment

· The hurricane season has begun and the weather services are predicting a higher frequency of hurricanes due to the warming of the water in the equatorial Atlantic.  Some are predicting a higher probability that one will work its way up our coast and hit New England.

· The HAM community was complimented for its response during and after hurricane Katrina.  The cell phones were overwhelmed and many radio operators were needed by responders such as the Red Cross and Salvation Army.  Amateur Radio stepped in and received recognition as one of the few things that was done right. 

· Team volunteers are experienced at net activity and are active participants in ARES and may have packet radio capability.  It was mentioned in the FEMA report as being very significant.  It provided a much needed reliable means to send lists of those who were in shelters and lists of needed supplies.  SKYWARN is another tool that along with contacts to our fellow HAMs along the east coast could provide invaluable information about the progress of a hurricane or winter storm.  
We the undersigned agree an approve of this Letter of understanding to create and support the Martha’s Vineyard Volunteer Amateur Radio Emergency Response Team
Approved and Signed:


Emergency Management Director:



Aquinnah ___________________________________ Randhi Belain



Chilmark ____________________________________ Dan Bryant


Edgartown ___________________________________ Peter G. Shemeth


Gosnold _____________________________________ Seth Garfield


Oak Bluffs ___________________________________ Peter Martell


Tisbury ______________________________________ Richard Townes


West Tisbury _________________________________ Judy Sibert 


Wampanoag __________________________________ Bret Stearns


Dukes County _________________________________ Chuck Cotnoir

Dukes County Manager: _______________________________Winn Davis
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